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Our Shared Commitment

By accepting engagement with Quantum, through employment, voluntary agreement or any other contractual
arrangement, we are committed to adopting behaviour and attitudes towards our work, clients, colleagues and
members of the wider community that represent Quantum’s values.

Our values form an essential foundation for shaping and promoting our positive, dynamic and supportive
organisational culture.
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Code of Conduct

Everyone engaged with Quantum is expected to embrace the following behaviours as obligations associated with
performing their duties and responsibilities:

1. We treat all people with dignity, respect and fairness at all times.

2. We act to maximise the safety and wellbeing of our clients, colleagues and the wider community. We do this
by identifying and addressing issues of safety within the workplace. We ensure our practice promotes the
safety of clients, particularly children. We each take responsibility for ensuring that bullying and harassment
are not left unchallenged, and we maintain a zero tolerance to any form of violence.

3. We show respect for values of our community by fulfilling our obligations as prescribed by relevant
legislation and regulatory frameworks. We take responsibility to understand how these requirements are
applied to our work and ask questions if we are unsure.

4. We champion the reputation of Quantum through acting in the best interests of the organisation and
declare any conflicts of interest. We demonstrate a commitment to integrity and honesty in our contact with
clients, other Quantum employees, colleagues from other organisations and the general community.

5. We hold ourselves accountable to our responsibilities by undertaking our work professionally and
performing our duties based on standards prescribed by position descriptions, organisational policy and
procedures and other contractual agreements. This includes demonstrating an understanding of
confidentiality and how it is applied whist undertaking our responsibilities.



6. We maintain professional boundaries at all times. In our interactions with clients, we acknowledge there is a
power imbalance and so we ensure that we follow organisational procedures designed to safeguard their
rights. If we believe we have witnessed behaviour that doesn’t meet these standards, we discuss our
concerns with our manager or someone holding a senior role in the organisation.

7. We accept that some personal relationships within the work context could be inappropriate. We take action
to declare these at the earliest point. We accept that any form of intimate relationship with a client is

unacceptable and must be reported immediately.

8. We understand that at times we have conflicts of interest. In response we openly declare these conflicts and
where appropriate, we remove ourselves from any real or perceived issue that may impact the workplace.

9. We will use Quantum resources and equipment in a manner that is appropriate and follows organisational
policy and guidelines. We will be mindful of our impact on the environment and take care to reduce our

footprint.

10. We will not solicit donations, gifts or favours for personal gain. If we receive gifts from clients or suppliers
this is to be disclosed and we will respond to any authorised direction given.

11. We will follow all reasonable direction provided by management

12. We assess, manage, and reduce risk and seek advice wherever necessary.

In addition to the above behaviors, the Quantum Board members will also adhere to the following obligations:

13. Ensure that the organisation carries out its business in accordance with law and Quantum’s constitution

14. Act in a prudent, responsible and ethical manner and respect to financial matters, complying with the spirit
as well as the letter of the law, recognising both the legal and moral duties of their role

15. Be supportive of the Board, supporting Board decision once reached

16. Ensure that there is an appropriate separation of duties and responsibilities between itself and the CE and
that no one has unfettered powers of decision making

The obligations set out above provide an overarching framework to Quantum policies. It is expected that you read
and become familiar with policies, procedures and guidelines as they are relevant to your work. You are
encouraged to seek advice and ask questions if you are unsure of anything contained within this code.
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