
 
 

 

 

Supplementary Program Background – The Orange Door  

 
The Victorian Government has committed to implementing all 227 recommendations of the Royal 
Commission into Family Violence and to delivering on the vision described in Roadmap for Reform: 
Strong families, Safe children. 
 
A key recommendation of the Royal Commission and the Roadmap for Reform was to establish a 
network of Support and Safety Hubs (Hubs) across Victoria to provide a new way for women, children 
and young people experiencing family violence, and families in need of support with the care, 
development and wellbeing of children and young people, to access coordinated support from 
community, health and justice services. The Hubs will also focus on perpetrators of family violence, to 
keep them in view and play a role in holding them accountable for their actions and changing their 
behaviour. 
 
Ending Family Violence: Victoria's Plan for Change released in November 2016, sets out the Victorian 
Government's commitment to establish a network of Hubs across all 17 Department of Health and 
Human Services (DHHS) areas. The Hubs will be central to Victoria's approach to addressing both 
family violence and ensuring child safety and wellbeing. The Hubs will also form a critical part of the 
broader service system response. 
 
The Support and Safety Hubs: State-wide Concept (State-wide Concept) released in July 2017 
describes the intent, scope, key functions and roles of the Hubs and how the Hubs will contribute to 
the vision and aspirations of Victoria's Plan for Change and Roadmap for Reform. It outlines what the 
Hubs will deliver across the state as part of the future service system; the approach government is 
taking, and a number of principles for the design of the Hubs. 
 
The State-wide Concept highlights that the safety of victim survivors and children will be the Hubs' 
first priority. It also recognises that a gendered understanding of family violence and an 
understanding of child and family vulnerability are critical to effective services and systems. 
 
Hubs will be accessible, safe and welcoming to people, providing quick and simple access to the 
support and safety they need. The Hubs will engage perpetrators and plan interventions to hold them 
to account. 
 
Family Safety Victoria (FSV) will facilitate statewide coordination and development of the Hubs model, 
including with the support of a Hubs State-wide Reference Group. FSV will oversee the establishment 
of the Hub network in collaboration with the local Hub Leadership Groups, Hub Operations 
Leadership Groups and Hub Establishment Groups which will lead the implementation and 
management of the Hubs in each area. 
 
Given the phased approach to implementing the Hubs and the evolving nature of the design process, 
certain elements of this service model may change over time. The role and operations of the Hubs will 
not be static or fixed at one point in time. Just as the practice of the Hubs will be informed by 
emerging needs and evidence, and firmly embedded with the principle of continuous improvement, 
the design and implementation of the Hubs will continue to develop and be informed by community 
needs, co-design, evaluation, and practice learning's. Future development of the service model will 
continue to be set at the state-wide level, informed by local practice and experience. 
 



 

 
Role of Hubs 
 
The Hubs will deliver a fundamental change to the way we work with women, children and families, 
and men. The role of the Hubs is to provide: 

• a more visible contact point so that people know where to go for specialist support 
• help for people to identify family violence and child and family safety and wellbeing issues 
• advice based on contemporary risk assessment tools and guidance and best available 

information 
• specialist support and tailored advice for victims, families and children, and perpetrators 
• a strong focus on perpetrator accountability 
• connection and coordination of access to support 
• an approach across the spectrum of prevention, early intervention and response 
• a system-wide view of service capacity, client experience and outcomes. 

The Hubs will support the agency of women, children and families, to ensure that the services they 
receive meet their needs and their goals. 
 
The Hub Team 
Hubs will bring together different workforces and practices to create a collaborative, multi-
agency Hub team and a consolidated intake point in each Hub area to create a new way of support 
for: 

• women, children, young people and families experiencing family violence 
• perpetrators of family violence 
• families in need of support with the care, development and well-being of children. 

This will be achieved by drawing on the expertise of CSOs and bringing together workers from 
organisations that currently: 

• receive police referrals for women who are victims of family violence 
• receive police referrals for perpetrators of family violence (known as Enhanced Intake 

Services') 
• receive child wellbeing referrals 
• provide the Child FIRST service 
• deliver other relevant services as appropriate, such as those delivered by Aboriginal services. 

The Hubs Team will include a mix of staff employed by FSV and staff employed by CSOs, Aboriginal 
services and DHHS. For each launch site the size of the team will vary to reflect the local needs. 
 

 


